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Abstract

The current study is planned to critically analyze the novella “Animal Farm” by George
Orwell. The author analyses the novella Animal Farm by using the three-dimensional model
of Norman Fairclough (1989). This approach is composed of three stages: textual analysis,
discursive practices, and social practices, which are also known as the stages of description,
interpretation, and explanation, respectively. The data for this analysis were obtained through
repeated readings of ANIMAL FARM. The study’s findings demonstrated that language can
serve as a powerful tool for empowering individuals and groups to resist injustices, advocate
for their rights, and contribute to social transformation and revolutionary change. A further
novel finding is that the allegorical characters created by George Orwell to illustrate how the
ambition for power can corrupt people and lead to a cycle of abuse, exploitation, and
dishonesty—even for those who initially have the best of intentions. The study’s findings
have important implications in interdisciplinary studies, such as politics, sociology,
psychology, and literature. The current study focuses only on the analysis of animal form via
Fairclough’s 3D Model of CDA, but the novel can also be analyzed by applying the other
lens of CDA, and the research scholars of the future might analyze ORWELL’S other novels
via Fairclough’s model as well. The findings demonstrated how the conflicting ideologies
about how to wield authority on the farm influenced the power struggle that resulted in
violence and propaganda.
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1. Introduction

George Orwell was a renowned English novelist, essayist, and literary critic
whose literary contributions have had a lasting impact on modern literature. He
is best known for his influential works Animal Farm (1945) and Nineteen Eighty-
Four (1949). Orwell was born on June 25, 1903, in Motihari, Bengal, India, and
died in London, England, on January 21, 1950. Among his most celebrated works,
Animal Farm is an allegorical novella that was first published in England on
August 17, 1945. Faizal (2023) states that Animal Farm is an allegorical story
about the concepts of society and political power. According to Monica (2011),
the Russian Revolution of October 1917 was the source of inspiration for Orwell
to write the novel. Orwell uses animal characters to make a critical interpretation
of the Russian Revolution, using symbolism to communicate his political
message in a unique and captivating way (Monica, 2011). Similarly, Faizal (2023)
defines Animal Farm as a satirical allegory that reveals the character of
totalitarianism. Allegory is a literary device that allows writers to express
complex or partially hidden ideas through symbolic characters, actions, settings,
and events that all contribute to the moral, political, or spiritual meaning.
Moreover, Faizal (2023) states that literary works are influenced by different
contextual factors such as historical, political, social, and cultural conditions,
which are unique to their time.

Sabir and Kanwal (2018) state that texts not only reflect but also construct
ideology, and Critical Discourse Analysis (CDA) is a suitable tool for revealing
the underlying ideology in texts. CDA investigates how language is employed to
establish, represent, challenge, or resist power relations within political and social

contexts (Liaquat, Zaman, & Saeed, 2023). According to Sabir and Kanwal
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(2018), CDA explores the deeper intentions embedded in discourse by conducting
a careful examination of the linguistic choices made by speakers and writers.
Similarly, Akhtar (2023) states that CDA facilitates the identification of implicit
meanings and ideological assumptions that may not be immediately evident in a
text. Liaquat, Zaman, and Saeed (2023) further emphasize that CDA is
particularly useful for revealing hidden agendas embedded within language. By
examining written and spoken discourse in relation to its broader social context,
researchers can understand how language functions in the production and
maintenance of power. In the same vein, Badmus (2024) notes that Critical
Discourse Analysis focuses on investigating the operation of political and socio-
economic power through written texts and spoken discourse.

Fairclough (1992) proposed a theoretical framework that integrates
linguistic analysis with social theory (Liaquat, Zaman, & Saeed, 2023). His three-
dimensional model consists of three interconnected components: the textual
dimension, which examines language in the form of words, images, and written
texts; discursive practice, which focuses on the processes of producing,
distributing, and interpreting discourse; and social practice, which considers the
wider social and cultural structures influencing discourse. Applying Fairclough's
three-dimensional framework to Orwell's Animal Farm provides broader
analytical perspectives for understanding the ideological and social dimensions
embedded in the novel. Over the past few decades, scholars have increasingly
employed Critical Discourse Analysis as an approach to literary studies.
Emerging during the mid-1980s through the pioneering work of Fairclough, Van
Dijk, Wodak, and other scholars, CDA developed into a multidisciplinary,
problem-oriented research approach. As a methodological framework, Critical
Discourse Analysis examines the ways discourse both reproduces and challenges

power relations, social inequality, and systems of domination within society.
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1.1. Statement of the Problem

Orwell’s Animal Farm is widely regarded as a cautionary tale that warns readers
about the dangers and consequences of revolution. The author aims to portray a
real-life example of oppressed and underprivileged people working for a society
without classes. The novel presents, as the researcher assumes, a debate that the
hegemonic powers and their structures carry their legacy through oppressive and
totalitarian means of control over the deprived layers of society. However, the
language plays an important role in challenging and resisting such power
structures in the novel. Orwell uses the figurative language of allusion and creates
an artistic fable, a story typically with animals as characters, conveying a moral.
It is to shape the ability of resistance in his characters coming from historical
background metaphorically. The current study aims to critically evaluate the
selected passages of the novel “Animal Farm” by applying Fairlough’s 3D model.
It is to characterize, interpret, and explain the text qualitatively based on
vocabulary, syntax, and structures to derive a subjective knowledge of the text
about social power relations.

The present study seeks to critically analyze selected passages from the
novel Animal Farm using Fairclough’s Three-Dimensional (3D) Model of
Critical Discourse Analysis. It qualitatively describes, interprets, and explains the
text by examining its vocabulary, syntax, and linguistic structures to develop an
in-depth understanding of how social power relations are represented and
constructed within the text.

1.2. Aim of the Study
This study aims to critically analyze the novel Animal Farm by George Orwell,
with special focus on Norman Fairclough’s Three-Dimensional Model of Critical

Discourse Analysis.
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1.3. Research Objectives
e To explore the discourse that has been used to criticize the Russian
Revolution by George Orwell?
e To analyze the allegorical representation characterization in animal
form
e To highlight the nature of revolution in Animal Farm.
1.4. Research Questions
1) What specific discourse had been used to criticize the Russian
Revolution in the Animal Farm novella?
2) What is the allegorical representation of characterization in the novella
“Animal Farm”?
3) What is the nature of revolution in “Animal Farm™?
2. Literature Review
Literary works are used to convey the author's ideas, experiences, and values to
the reader (Faizal, 2023). Literature is a product of the historical experiences of
society, and it can be influenced by important personalities and events of a certain
era (Faizal, 2023). As a result, each literary text has several layers of meaning
which must be interpreted and critically examined to reveal the purpose and
meaning of the text (Monica, 2011). George Orwell's Animal Farm is also an
allegorical representation that provides an insightful exploration of society and
power, as argued by Faizal (2023). Monica (2011) points out that class
discrimination is one of the main themes of the novel, highlighting the unequal
relationship between the ruling class and the oppressed lower class. Likewise,
Sapayeva (2024) notes that Animal Farm is a story of a society that becomes
corrupted and loses individual freedom when it strives for political power. Critical
Discourse Analysis (CDA) is a framework that focuses on issues of power

relations, inequality, and social injustice, and that looks at how these realities are

https://jals.miard.org/index.php/jals 331 JALS 4(8) 2026



Critical Discourse Analysis of George Orwell’s ...

constructed and maintained in discourse. Moreover, Badmus and Kilani (2024)
state that the critical in CDA does not mean negative criticism, but rather an
analysis of discourse that seeks to reveal the underlying ideology and power
relations.

In 2023, Faizal did a study titled An Analysis of Power Struggle in George
Orwell's Novel Animal Farm to examine the depiction of power dynamics in the
novel. The research used the semiotic interpretive approach of Roland Barthes
and the historical hermeneutic approach of Wilhelm Dilthey. The main data were
gathered by repeated reading of Animal Farm and a detailed analysis of the
elements of the story. The results indicate that Orwell used his literary work as a
means of political criticism, revealing the workings of power and propaganda by
means of allegorical narrative.

Mustafa (2019) studied the idea of revolution in Animal Farm. The study
ends with the conclusion that the animals do not attain the ideal society they had
envisioned by the end of the novel. Rather, the revolution simply changes one
oppressive ruling class for another, suggesting that revolution is not enough to
create a truly democratic and classless society.

Sapayeva (2024) also explored the symbolism in Orwell's Animal Farm and
Nineteen Eighty-Four. The results show that Orwell was a master of political
allegory as a literary device to attack totalitarian regimes and reveal the
oppressive character of authoritarian political systems.

According to Bezar et al. (2023), discourse is written or spoken language
that is shaped by social behaviour, institutional structures, and processes of social
change. They have used Fairclough's three-dimensional model (description,
interpretation, and explanation) in their qualitative study of English and Urdu

poetry. Their main aim in research is to expand the scope of literary analysis by
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using the analytical framework suggested by Fairclough in the study of Blake and
Rashid's poetry.

Akhtar (2023) used the three-dimensional model of Critical Discourse
Analysis by Fairclough in his study of Doctor Faustus, an Elizabethan play by
Christopher Marlowe. The study illustrates how CDA can help to interpret the
play's final discourse, revealing meanings that are not explicit in the text.

In the same way, Sabir and Kanwal (2018) used the three-dimensional
model of Fairclough to analyze the poem Fire and Ice by Robert Frost. Their
research provides an example of how CDA can be applied in practice, in this case
to the exploration of the deeper meanings of the poem, and the effectiveness of
Fairclough's analytical framework in literary interpretation.

Liaquat et al. (2023) did a qualitative study of political speeches based on
Fairclough's three-dimensional theory. They conclude that political speech
demonstrates several aspects of power, both in the linguistic organization of the
speech and in the social and political environment in which it is created.

Similarly, Shah et al. (2024) analyzed the pre-election speeches of Joe
Biden and Boris Johnson using the three-dimensional model of Fairclough. Their
study highlights how political leaders strategically employ language to influence
public opinion and construct ideological positions.

Badmus and Kilani (2024) employed a qualitative, corpus-based analysis
based on Fairclough's three-dimensional model of Critical Discourse Analysis to
examine the first speech of the Nigerian President, Bola Ahmed Tinubu. Their
results show that the speech contains messages of optimism, commitment,
trustworthiness, tolerance, peace, national unity, and socio-economic
development, revealing how political speeches are constructed to influence public

opinion and to reinforce the ideals of leadership.
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The literature search reveals that Fairclough's three-dimensional model has been
used extensively in the analysis of poetry, political speeches, and dramatic texts.
But very little work has been done to analyze George Orwell's Animal Farm in
this way. Hence, the present study aims to fill this gap by using the three-
dimensional model of Critical Discourse Analysis (CDA) of Orwell's novel to
gain a better understanding of its ideological, political, and social aspects.

3.  Methodology

The method used in this study is qualitative, because the main objective of this
study is to analyze a literary text. The selected text is analyzed using descriptive
qualitative methodology, which involves describing, interpreting, and analyzing
the language features of the text. Qualitative research produces descriptive data
in the form of written and spoken language, which allows for an in-depth
understanding of the phenomenon being studied. This study uses data from the
original text of George Orwell's Animal Farm and relevant scholarly articles. The
novel was first published in 1945 and is the main source for the Critical Discourse
Analysis. It is made up of 10 chapters and about 128 pages.

3.1. Research Instrument

Note-taking is the main research instrument used in this research. This method
allows the researcher to systematically note down relevant information from the
text selected. The recorded details include the author’s name, page number, and
other pertinent references to ensure accurate documentation. The researcher
identified and extracted sentences and passages related to the three stages of the
selected theoretical framework during the reading of the novel. These excerpts
were then sorted and recorded for further analysis.

3.2. Theoretical Framework

3.2.1. Norman Fairclough’s Model in CDA
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Norman Fairclough is one of the leading scholars of critical discourse analysis,
who explained the connection between language, power, and ideology. In 1989,
Fairclough introduced a CDA 3D model. This was updated in 1995. His model is
regarded as the center around which CDA is centered

Norman Fairclough was a leading researcher in the area of Critical

Discourse Analysis (CDA) and had been a major contributor to the study of the
relationship between language, power, and ideology. In 1989, he developed the
three-dimensional model of CDA, which was further expanded and refined in
1995. This theoretical perspective has emerged as one of the most influential in
CDA and provides a useful foundation for the analysis of how discourse reflects
and constructs social structures and power relations. He was the first to provide
principles for text interpretation and to create a theoretical framework for CDA.
Fairclough's model was a three-step analytical process, but the three-step process
is given below:

1) Discourse as a text: the text is examined in the first category using a set
of standards; grammar, sentence structure, vocabulary, and
cohesiveness are all covered in the questions about text analysis.

2) Discourse as a discursive practice: three tasks are involved in this
analytical category: writing the text, distributing the content, and using
the text. The text emphasizes the interaction between the participants in
the discourse, which is relevant to the current analysis.

3) Discourse as a social practice: the analysis’s last category views
discourse as a social action that is carried out in a society or social

setting.
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4. Data Analysis

4.1. Discourses as a Text

Any communicative product that is subject to analysis, such as articles, speeches,
advertisements, or social media posts, is referred to as a text. Textual analysis
involves examining the linguistic features of a text to understand how meaning is
constructed and conveyed. It also explores how language contributes to the
formation, reinforcement, and expression of power relations and ideological
perspectives.

Every text can be examined at the semantic, syntactic, morphological, and
cohesive levels, according to Fairclough. Words convey subject areas and
experiential values on their own. Any word in the text that is instantly apparent
is considered ideologically contested. The following analysis highlights
frequently used words that add significance to the novel “Animal Farm”.

4.1.1. Uses of Words

Words Frequency
Comrades 56
Animal farm 44
Battle 22
Food 21
Killed 11
Money 10
Honor 10
Victory 8
Animal hero 7
Protested 7
Power 4
Sacrifice 4

4.1.2. Figures of Speech
Use of Figures of Speech
Throughout Animal Farm, George Orwell uses a variety of figures of speech to

reinforce the political message of the novel and to make it more appealing to
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readers. He uses a range of stylistic techniques to produce striking images,
highlight ideological tensions, and reinforce the ideas of power, oppression, and
revolution. These rhetorical strategies help readers to read more deeply and to
understand the symbolic and allegorical significance of the text.

Simile

A simile is a comparison that uses words like, as, than, or verbs like resembles to
compare two things. Similes are often used by Orwell to provide vivid
descriptions and to highlight certain qualities of characters, settings, and events.
Examples:

1) "The earth was as iron.

2) "They were big dogs, and as wild as wolves.

3) It was observed that they wagged their tails to him as the other dogs had
been taught to wag to Mr. Jones.

4) The animals worked like slaves all that year.

5) The elm tree at the bottom of the orchard was pulled up like a radish.

Hyperbole

Hyperbole is a rhetorical device that is used to make a statement or situation seem
more extreme than it really is, to emphasize strong emotions, intensity, or
significance. The animals' suffering is exaggerated by the use of hyperbole, and
the oppressive nature of totalitarian rule is emphasized.

Examples:

1) "Those of us who are capable of it are forced to work to the last atom of
our strength; and the very instant that our usefulness has come to an end,
we are slaughtered with hideous cruelty."

2) The sheep all started to bleat, "Four legs good, two legs better.

3) “Beasts of England” erupted all over the farm in great harmony.

4) "One day, the whole business of the farm was on his shoulders.
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Alliteration and Assonance

Alliteration is the repetition of the initial consonant sounds in words, and
assonance is the repetition of the vowel sounds in words that are close together.
These sound devices add to the rhythm and musicality of the story.

Example:

The first is that "pigeons came whirling through the air and alighted in the yard
of Animal Farm in the wildest excitement.

Alliteration: repetition of the /w/ sound (whirling, wildest).

Assonance: When the vowel sound /a/ is repeated in words like came and air.
Anaphora

Anaphora is the repetition of a word or phrase at the beginning of successive lines
or clauses. This tool enhances literary and political speech with rhythm, emphasis,
and emotion.

Example:

"Beasts of England, Beasts of Ireland,

Beasts of all lands and climates,

Metaphor

Metaphor is an implied comparison between two unlike things, not using
comparative words like or as. It makes readers think about one concept in terms
of another by highlighting commonalities.

Example:

The animals represent human beings and various social classes, and the beasts are
used metaphorically for oppressed members of society.

Personification

Personification gives human traits, ideas, or actions to animals, objects, or

abstract concepts. Since Animal Farm is an allegorical novel, personification is
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one of Orwell's most prominent stylistic devices, allowing the animals to
represent human political actors.
Examples:

1) Isay again, remember always your duty of enmity towards Man and all

his ways.

2) "We are all brothers, whether we are weak or strong, clever or simple.

3) The pigs were busy planning the work for the next season.

4) "It was a pig walking on its hind legs.
Imagery
Imagery refers to language that appeals to the reader's senses and creates vivid
mental pictures. Orwell employs imagery throughout Beasts of England to depict
an ideal future society and inspire hope among the animals, thereby encouraging
them to rebel against human oppression.
Examples:

1) "Of the golden future time."

2) "Bright will shine the fields of England."

3) "Sweeter yet shall blow its breezes."
Parallelism
Parallelism involves the repetition of similar grammatical structures to emphasize
ideas, improve rhythm, and reinforce meaning. Orwell uses parallel sentence
structures to strengthen political arguments and highlight the contrast between
oppression and freedom.
Examples:

1) "No animal in England knows the meaning of happiness or leisure after

he is a year old. No animal in England is free."

2) "I have had a long life; I have had much time for thought."
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3)

4)

"He does not give milk, he does not lay eggs, he is too weak to pull the
plough, he cannot run fast enough

Nobody stole, nobody grumbled over his rations.

4.1.3. Chronological Orders

1)
2)
3)

4)

5)
6)

7)
8)
9)

This was early in March.

During the next three months, there was much secret activity.

By the late summer, the news of what had happened on Animal Farm
had spread across.

Early in October

As winter drew on

By this time, the weather had broken, and the spring ploughing had
begun

By the autumn, the animals were tired but happy.

November came, with raging south-west winds.

It was a bitter winter. The stormy weather was followed by sleet and

SNOW,

10) A hard frost which did not break till well into February.

11) Suddenly, early in the spring, an alarming thing was discovered.

12) In the autumn, by a tremendous, exhausting effort.

4.1.4. Graphological Analyses

1)
2)
3)

There is a division of chapters in Animal Farm; there are 10 chapters.
Written in allegorical form
Use of punctuation is seen, such as commas, full stops, question marks,

exclamatory marks, etc.

https://jals.miard.org/index.php/jals 340 JALS 4(8) 2026



Critical Discourse Analysis of George Orwell’s ...

4.2. Discourse as a discursive practice

Discursive practice, as defined by the Fairclough model, is the use of language to
establish social identities, exercise power, and forge interpersonal relationships.
It involves the use of language to uphold or challenge social hierarchies, maintain
or shape social reality, and reinforce social norms. According to Fairclough’s
approach, meaning, power, and identities are all negotiated by individuals and
groups in discursive practice, which is a crucial arena of social struggle.

Discursive practice in the context of Animal Farm demonstrates how the
pigs use language to control the other animals, hold onto their dominance, and
create their own sense of self as leaders.

In Animal Farm, discursive practice illustrates how the pigs strategically
employ language to influence the other animals, maintain their authority, and
construct their identity as legitimate leaders.

4.2.1. Slogans

A slogan is a short, memorable phrase that is repeatedly used to communicate a
particular idea or message in political, commercial, religious, or other contexts.
Its primary purpose is to persuade, influence, or reinforce belief among the
general public or a specific audience.

The pigs use language to manipulate other animals, maintain their power, and
construct their own identity as leaders. For example, they employ slogans to
create a sense of unity and collective identity among the animals while
simultaneously using language to legitimize and maintain their privileged status.
When they did all those things which were neglected at the beginning, but when
they did so of their own accord, then the commandments were changed, as the
language is powerful, so they used such terminologies to make amendments in
the commandments to convince the animals.

1) Four legs good, two legs bad.
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2)
3)
4)
5)
6)
7)

8)
9

Napoleon is always right

Long live the windmill.

Long live Animal Farm.

Long live comrade napoleon.

Long live humanity

ALL ANIMALS ARE EQUAL, BUT SOME ANIMALS ARE MORE
EQUAL THAN OTHERS.

Four legs good, two legs better.

Death to humanity.

10) Death to Frederick.
11) Death to Pilkington.

4.2.2. Alteration of the Seven Commandments

At the

beginning of the revolution, the animals adopted the Seven

Commandments as the fundamental principles of Animalism. These

commandments were intended to establish equality, justice, and freedom among

all animals.

1)
2)
3)
4)
S)
6)
7)

Whatever goes upon two legs is an enemy.

Whatever goes upon four legs, or has wings, is a friend.
No animal shall wear clothes.

No animal shall sleep in a bed.

No animal shall drink alcohol.

No animal shall kill any other animal.

All animals are equal.

The pigs consolidated their power and began to change these commandments

over time, to justify their privileges and keep political control over the other

animals. Every change was thoughtfully made to warrant the actions that directly

contradicted the principles of Animalism. Finally, all seven commandments were
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superseded by one: "All animals are equal, but some animals are more equal than
others. This last commandment represents the full rottenness of the revolution
and the way those in power use language to normalize inequality, strengthen
authority, and silence opposition.

The pigs' behavior changed, and several of the commandments were
changed to fit the pigs. For instance, the phrase "Four legs good, two legs bad"
was later modified to "Four legs well, two legs better" when the pigs started
walking like humans. This linguistic change illustrates the way in which political
speech can be used to alter the public perception and promote the uncritical
acceptance of changes in ideology.

Likewise, the rule "No animal shall sleep in a bed" was changed to "No
animal shall sleep in a bed with sheets" when the pigs came into the farmhouse
and took to human comforts. The pigs found a way to break the rule, but still
appear to be faithful to it by adding the word "sheets.

The commandment "No animal shall kill any other animal" was also
changed to "No animal shall kill any other animal without cause" when Napoleon
executed animals that were deemed disloyal. The inclusion of the words "without
cause" gave the green light to violence and allowed the ruling class to kill political
opponents in the name of justice.

Similarly, when the pigs started drinking the farmer's whisky, the rule "No
animal shall drink alcohol" was amended to "No animal shall drink alcohol to
excess". This amendment is an example of how rules are selectively interpreted
by those in power to allow their own actions, while others are expected to obey
them.

These systematic changes are a reflection of the close link between language
and power from the perspective of Critical Discourse Analysis (CDA) by

Fairclough. The pigs are not only using discourse as a way of communicating but
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also as a tool of ideological control. They gradually change the commandments
to alter reality, to legitimate their privileges, and to convince the other animals
that inequality is legitimate and inevitable. The Seven Commandments are thus a
criticism of political propaganda and the manipulation of language by totalitarian
regimes, as is Orwell's transformation of the commandments.

4.3. Discourse as a Social Practice

According to Fairclough’s three-dimensional model, social practice comes to the
third dimension that centers on the cultural and social context within which
discourse takes place. This dimension studies how social interactions, power
dynamics, and cultural norms are formed by discourse. Animal Farm presents a
powerful critique of social relationships and power structures, highlighting the
dangers associated with unchecked authority and the abuse of power, and the
necessity of being watchful to defend democratic norms. Some passages from the
novel “Animal Farm” have been analyzed, which provide evidence to highlight
the power dynamics and social relationships among animals, and are given below:
4.3 Selected Extracts

Extract no 01

Squealer justifies the pigs' consumption of milk and apples by claiming that ""we
pigs are brainworkers," insisting that these resources are "necessary" for their
well-being and repeatedly warning the animals that ""Jones would come back!"
if the pigs fail in their duties (Orwell, 1945).

A small fat pig named Squealer was always sent to make the necessary
explanations to other animals. Who has the wit to persuade them (animals)?
Squealer always utilizes the word “Comrade” to manipulate and control others.
The word “comrade” denotes harmony, equality, and a common goal. When
making speeches or responding to screams, the pigs especially utilize the word

“comrade” to address other animals. It creates a bond of common identity and
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inclusivity. But even as the pigs grow more oppressive, they still employ
“comrade” to manipulate and subjugate other animals. This emphasizes the
conflict between the pigs’ corruption and the initial ideas of revolution. It reflects
the rhetorical political leaders, especially the Russian revolutionary leaders, who
have the wit to persuade others through their language.

Extract no 02

Following the victory, the animals named the conflict "the Battle of the
Cowshed." They placed "Mr. Jones's gun' at the foot of the flagstaff and
decided to fire it annually on "the anniversary of the Battle of the Cowshed"
and "'the anniversary of the Rebellion" (Orwell, 1945).

The above extract shows the pigs’ human-like actions and behaviors, which are
actually crucial aspects of the novel’s satire. However, at the beginning of the
revolution, they decided not to act like human beings, but after the revolution and
having power, they behaved like human beings.

The above extract shows the pig’s human-like actions and behaviors, which are
actually crucial aspects of the novel’s satire. However, at the beginning of the
revolution, they decided not to behave like human beings, but later on, they did
act like humans. Additionally, these ceremonial purposes reflect how the animals’
original aim has been forgotten. Orwell critiques these aimless activities of firing
the gun twice a tear. That symbolizes how revolutions can lose their original
momentum.

Extract no 03

Snowball argues that electricity would operate agricultural machinery and
provide every stall with "electric light, hot and cold water, and an electric
heater" (Orwell, 1945).

Here, Snowball used a rhetorical technique to persuade the other animals. The

particular rhetorical devices employed to influence an intended audience are
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known as rhetorical strategies. When the speaker seeks to increase the
attractiveness of a stance or idea relative to how it would be otherwise. It is the
practice of effectively employing words to accomplish a particular objective or
result. Orwell critiques the moonshines of the politicians before the revolution,
and when they get power, they forget the public but only think of their own
benefit.

Extract no 04

After Napoleon assumed complete control, the dogs "wagged their tails to
him" as they had once done for Mr. Jones. He established "a special committee
of pigs" to make decisions in private, while the other animals would "receive
their orders for the week' without further debate (Orwell, 1945).

The above extract shows that the socialist ideas of equality, fairness, and shared
resources are the driving forces for the animals’ first uprising. They want to
establish an equitable society for all animals, devoid of classes. However, as the
story goes on, we are able to observe the pigs’ values, which include abusing
labor and resources, highlighting the corrupting effects of power, and the rise of
a new ruling class. Pigs take over the farm with an increasingly dictatorial
administration that suppresses discontent, manipulates information, and
maintains complete control. At the end, democracy finished, and dictatorship
started, which tells that the pigs now impose orders without any explanation. In
the behavior of Napoleon and his henchmen, one can detect the lying and bullying
tactics of totalitarian leaders such as Stalin, who became one of the world’s most
feared and brutal dictators.

4.3.2. Character Representation

Animal Farm was written by George Orwell as a political allegory to illustrate
the transformation of the ideals of the 1917 Russian Revolution into an

authoritarian regime. Orwell uses symbolic characterization to compare and
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contrast historical figures and events related to the Soviet Union. Manor Farm is

set in pre-revolutionary Russia, and the main animal characters are the most

important political leaders and ideologies that influenced the Russian Revolution.

Their interactions and actions show the connection between discourse, ideology,

and political power.

Mr. Jones

Mr. Jones represents the last Tsar of Russia, Nicholas II. Like the Tsar, Jones is

a weak and careless ruler whose incompetence leads to the suffering of many of

those under his rule. The animals suffer from hunger, exploitation, and neglect,

which was the fate of many Russians during the Tsarist regime. His overthrow

marks the end of the monarchy as people became increasingly discontent and

revolted against it. Orwell's character of Jones illustrates how a tyrannical regime

can create the conditions for political revolution.

Old Major

Old Major is the synthesis of the ideology of Karl Marx and Vladimir Lenin. He,

like Marx, brings in the philosophical underpinning of an equalitarian, collective

ownership, anti-oppression society. His speech motivates the animals to join in

against the mistreatment of humans and lays the groundwork for Animalism, a

set of ideals that are similar to those of communism. Meanwhile, Old Major is

like Lenin, in that he starts the revolution but doesn't live to see it through. Orwell

argues that the ideas of revolution are not inherently bad, but rather are corrupted

by later leaders who use them for their own benefit.

Snowball

Snowball is a symbol of Leon Trotsky, one of the prominent leaders of the Russian
Revolution. He is depicted as being clever, creative, and dedicated to the
betterment of the animals. The windmill that he proposed to build represents

industrialization and social development over the long term. Snowball is also a

https://jals.miard.org/index.php/jals 347 JALS 4(8) 2026



Critical Discourse Analysis of George Orwell’s ...

key figure in the success of the revolution, and shows great leadership in the Battle
of the Cowshed, just as Trotsky does. But he is soon driven off the farm by his
rivalry with Napoleon, a fate similar to that of Trotsky, who was expelled from the
Soviet Union by Stalin. Orwell uses Snowball's character to show how ideology
can be overcome by political ambition and authoritarianism.

Napoleon

Joseph Stalin is symbolized by Napoleon, who was a very centralized and
authoritarian leader of the Soviet Union. Napoleon is not interested in discussion
or group decision-making, unlike Snowball. Rather, he slowly builds up his power
by means of intimidation, surveillance, and political manipulation. The puppies'
training is a training of a private security force similar to Stalin's secret police.
After he has full control, Napoleon stifles dissent, changes the commandments,
and dictates all life on the farm. His backing of the windmill project is also a sign
of Stalin's industrial development campaigns, which were touted as symbols of
national progress and a means of political control. Through Napoleon, Orwell
illustrates how absolute power corrupts and the abuse of power.

Squealer

Squealer serves as the mouthpiece of the regime and is a reminder of the power of
language in politics. His speeches are well-crafted to give a rational explanation
for Napoleon's actions and to convince the animals to accept policies that are
contrary to the original principles of Animalism. He uses emotionally charged
language, selective logic, and misleading arguments over and over again to
manipulate public opinion. The slogan "Four legs good, two legs better" reduces
complex political issues into catchy slogans and discourages critical thinking.
Similarly, his use of the term "brainworkers" and his assertion that some decisions

are "proved by science" are appeals to authority that help to justify the privileges

https://jals.miard.org/index.php/jals 348 JALS 4(8) 2026



Critical Discourse Analysis of George Orwell’s ...

of the pigs. Orwell thus uses Squealer as a case in point of the way in which
language can be used as a tool of ideology.

The novel depicts the following historical events: The novel portrays the following
historical events:

Animal Farm also portrays a number of important historical events from the Soviet
Union. The Battle of the Cowshed is similar to the Russian Civil War, and
Frederick is a stand-in for Adolf Hitler, whose brief alliance and subsequent war
with Stalin are mirrored in his friendship and enmity with Napoleon. The forced
confessions and public executions are reminiscent of Stalin's political purges and
his show trials, while the hens' rebellion is similar to the Kronstadt Rebellion
against the Soviet government. Likewise, the Battle of the Windmill is a
representation of the Soviet fight against Nazi Germany in the Second World War,
specifically the Battle of Stalingrad. The final card game between Napoleon and
the human farmers represents the post-war diplomatic negotiations, and Orwell's
idea that politicians are more concerned with their own interests than with peace
and cooperation.

In the Critical Discourse Analysis (CDA) of Fairclough, these characters and
events show that there is no separation between discourse and ideology and power.
Each character is a symbol of political power, and Orwell's use of dialogue,
slogans, propaganda, and institutional language reveals how discourse affects
public perception. The persuasive vocabulary and symbolic expressions at the
textual level strengthen the meanings of the ideologies. Propaganda at the
discursive level is a reproduction of the authority of the ruling class, and it affects
the way the animals understand political reality. On the social practice level, the
novel reveals the larger systems in which authoritarian regimes use language,

history, and political symbols to legitimate domination and to quell resistance.
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5.  Discussion
The findings of this study reveal that Animal Farm is an effective critique of the
abuse and disruption of power. And suggests that language has the power to unite
and divide, empower and oppress, create and destroy. And has the power to
convince, persuade, and influence others. This enables us to maintain social norms,
reinforce power structures, and exercise control over others. From the results, it is
clear that language is a tool that is used to empower and persuade all animals. This,
on the one hand, is used to create unity among animals, and on the other hand,
divides the animals. Orwell uses a particular discourse that the implicit meaning
of the tragic tale, Animal Farm, is a warning of the dangers of authoritarianism.
However, the pig squealer uses rhetorical language to control and manipulate other
animals throughout the novel. Furthermore, a key finding is that Animal Farm
serves as an allegory of the 1917 Russian Revolution, depicting the fall of the
Tsarist regime and the emergence of Bolshevik rule. The revolution, Napoleon's
rise to power, and the corruption of the pig represent historical events like the
Russian Revolution and Stalin's rise to power. A variety of socioeconomic strata
and political figures are represented by the farm animals. The use of the allegorical
representation of Characters in Animal Farm is well used to communicate the
concepts and ideas of the novel. For example, the pigs stand in for Stalin and the
Communist Party, the dogs for the secret police, and the horses for the working
class. Orwell uses animals as symbols for different socioeconomic classes,
political concepts, and human flaws to create a powerful allegory that condemns
totalitarianism and the abuse of power.

The pig Napoleon's character is a warning about the dangers of dictatorship
and the loss of democratic ideals. He puts his personal interests and needs ahead
of the well-being of the other animals. Napoleon takes use of the riches on the

property for his personal gain, living in luxury while others struggle. Napoleon is
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used by George Orwell to show how a desire for power can corrupt people, even
those who have the best of intentions at first, and create a downward spiral of
exploitation, abuse, and dishonesty. The outcomes highlight the dangers caused
by controlling and supervising under an authoritarian government. These results
show that the nature of revolution at first brought about significant change, but it
ultimately resulted in the creation of a new farm of exploitation and oppression as
the pigs began the journey sincerely intending ng to better the farm and the life of
the animals, but as time passed, the pigs established an unfair system, and their
thirst for power quickly took over. Rather than bringing about true freedom and
equality, revolution can bring about new kinds of oppression. The first stage of the
Fairclough model emphasized in the text of description showed that Orwell
employed figurative language to convey the themes and ideas of the novel. Yet the
second phase, which is called the interpretation stage and involves discursive
practice, shows how the pigs utilize language to maintain their domination over
the other animals and to establish their own identity as leaders. Finally, the third
stage, which is called social practice, suggests that the novella Animal Farm is a
powerful reflection on the nature of power relations and social interactions,
highlighting the dangers of uncontrolled authority and the need for caution to
maintain democratic values. This study may be limited by the data analysis
technique employed, such as only using the critical discourse analysis three-
dimensional model of Fairclough for data analysis. However, future research
should explore the novel via the other lens of critical discourse analysis, such as
van Dijk’s socio-cognitive approach, Wodak’s discourse-historical approach,
critical metaphor analysis (which examines how metaphors are used to shape our
understanding of the world and reinforce social inequality), or critical narrative

analysis.
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6. Conclusion

This article is based on Critical Discourse Analysis of the novella Animal Farm
by George Orwell through the lens of the Critical Discourse Analysis 3D model
of Norman Fairclough, that defined discourse through three distinct dimensions:
discourse as text, discourse as discursive practice, and discourse as social practice.
After doing analysis, the researcher found that the novella ANIMAL FARM serves
as a metaphor for the 1917 Russian Revolution, which saw the overthrow of the
monarchy and the rise of the Bolsheviks. The revolution, Napoleon's rise to
prominence, and the pig's corruption serve as symbols for historical events like
Stalin's consolidation of power and the Russian Revolution. A lot of people believe
that revolution is the best method to overthrow an oppressive government and
install a better one. Another noteworthy finding of the study is that language can
influence cognition, and found that having authority could cause someone to adopt
a tyrannical system of government, as the pigs do after getting the power. The
findings of the study suggest that most of the time, the revolution is not the best
strategy for overthrowing dictators and establishing a democratic, classless society
because it would merely result in a shift in who controls the power. This study's
findings are relevant to interdisciplinary studies, as they can be applied to the
integration of various disciplines, including politics, and serve as a warning about
the dangers of authoritarianism and the negative effects of unchecked power.
Socially, it examines the impact of class conflict and social stratification on
people. From a psychological perspective, it sheds light on the Russian Revolution
and Stalinism's ascendancy. It is a good example of the use of symbolism and
allegory in literary studies. Moreover, its ideas and motives, which are critical of

manipulation, misinformation, and restriction, are still relevant today.
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